Yorkshire Local Councils Associations 

Training and Professional Services Calendar September to November 2017
Training and Professional Services are an important part of the Associations’ support for member councils by offering help to councils wishing to increase their knowledge base and capability.  Training is arranged by Yorkshire Local Councils Associations which is the only independent organisation offering specialist advice and information to the parish sector in North South and West Yorkshire.  
Evening and half day sessions include light refreshments and full day courses also include a two-course lunch. 

Bursary for smaller councils

To encourage members and clerks from smaller councils to access training, it is YLCA policy that a bursary of a 25% reduction in the course fee will be given to authorities with a gross income of less than £5,000 per annum.   Please apply this discount on the booking form below if applicable.

A booking form with instructions accompanies this programme.

	SEPTEMBER 2017

	DATE
	TIME
	COURSE DESCRIPTION
	LOCATION
	AUDIENCE
	TRAINER
	COST

	Wednesday, 20 September
	10am to 4.30pm


	Cemetery Management
Delivered by the Institute of Cemetery and Crematorium Management the course will cover the legal requirements relating to cemetery management and common problems, issues and mistakes experienced by burial authorities including record keeping and administration, burial rights, grave digging, memorials, maintenance and exhumation.
Refreshments, lunch and training materials provided.

	Aston Hall Hotel Best Western, Worksop Road, Aston, Sheffield, S26 2EE
	Councillors and Clerks
	Institute of Cemetery and Crematorium Management
	£115.00 per delegate

(max 15 delegates)

	Thursday, 21 September
	7.00pm

to 

9.30pm
	Local councils are employers – make sure you get it right!
It is important to do so and we aim to inform councils of their responsibilities as employers including getting the recruitment process correct, appraisals, salaries, contracts, pensions, employment policies such as grievance and disciplinary, managing employees and working from home.
	Ryedale District Council Offices, Meeting Room 1, Ryedale House, Malton, 

YO17 7HH
	Councillors 
	YLCA
	£45.00 per delegate
(max 15 delegates)

	Friday, 29 September and 

Friday, 3 November
	9.30am to 4.30pm
	Introduction to Employment Law 

(one/two-day course)

This is a comprehensive employment law/human resources course.  It is being delivered via two separate days of training (although delegates can come to just one of the sessions if they wish).  The external provider is Lupton Fawcett Law which is an integrated commercial law firm with offices in Leeds, Sheffield and York which has established a reputation for providing quality training for anyone with staff responsibilities.  Both days are inclusive of comprehensive course notes, slide handouts, refreshments and lunch.

The training is being held at the York offices of Lupton Fawcett – Stamford House, Piccadilly, York, YO1 9PP.  

Day 1 – Friday 29 September 2017 
(9.30am to 4.30pm)

Day 2 – Friday 3 November 2017 
(9.30am to 4.30pm)

Course content:

Day 1 – To include: The employment contract, discrimination, performance/absence, misconduct and disciplinary issues, unfair dismissal, constructive dismissal and wrongful dismissal.

Day 2 – To include: Getting recruitment right, probationary periods, understanding the contract of employment, dealing with bullying and harassment at work, grievances, protected/without prejudice conversations, whistleblowing, settlement agreements and mediation.

Both days will include presentations and learning through case studies.


	York Offices of Lupton Fawcett, Stamford House, Piccadilly, York, YO1 9PP
	Councillors and Clerks
	Lupton Fawcett Law
	The cost for a single day is £125.00 per delegate but if both days are booked by a member council, the cost will be £235 a saving of £15.

(Max 20 delegates on each seminar)



	Saturday, 30 September 
	10.30am to 4.00pm
	Clerks Induction Day
For newer clerks but all clerks are welcome; there is always something new to learn! To include production of lawful agendas, effective minutes, learning legislation for local councils, introduction to accounts the financial regime and much more!

Refreshments, lunch and training materials provided.

	Mercure York Fairfield Manor Hotel, Shipton Road, Skelton, York, YO30 1XW
	Clerks
	YLCA
	£115 per delegate

(max 15 delegates)

	OCTOBER 2017

	Wednesday, 

  4 October
	7.00pm to 9.30pm
	Procedures, Powers and Policies
This session builds on the new councillor seminars provided by YLCA and would be particularly suitable for the members who attended those courses to broaden their knowledge.  Councillors who have been in office for some time who would like a refresher will also find this seminar helpful.
	Middleham Key Centre, Park Lane, Middleham, Leyburn, DL8 4RA
	Councillors and Clerks
	YLCA
	£45.00 per delegate
(max 15 delegates)

	Friday, 

6 October
	10am to 4.00pm
	Chairmanship Skills
This is a session suitable for all chairmen and vice-chairmen.  We will examine the general principles of chairmanship, effectiveness of a good agenda, management of meetings, stimulating debate, managing the councillors and public and effective working with the clerk and other councillors.

Refreshments, lunch and training materials provided.

	Mercure York Fairfield Manor Hotel, Shipton Road, Skelton, York, YO30 1XW


	Councillors 
	YLCA
	£115.00 per delegate
(max 15 delegates)

	Monday, 

9 October
	7.00pm to 

9.30pm
	Developing Your Skills as a Councillor
For new councillors, although those who want to brush up on their knowledge are welcome.
THIS EVENT IS NOW FULL


	The Cedar Court Hotel, Lindley Moor Rd, 
Ainley Top, Elland, Huddersfield 
HD3 3RH 
	Councillors


	YLCA
	£45.00 per delegate
(max 15 delegates)

	Wednesday, 11 October 
	10.00am to 3.30pm
	Council insurance provision and associated risk assessment

It is important that all councils have adequate insurance provision and have the knowledge and skills to carry out risk assessments that not only serve to protect users of council facilities but also project the council.  Additionally, risk assessment within councils extends to the public funds that they hold and having knowledge of how to apply risk assessment theory to all council risks is an important aspect of council administration.

This course is being delivered by representatives from Came and Company, a broker that many councils will be familiar with. 
It will commence with guidance on Insurance and general risk management in the morning with the afternoon given over to an exercise for risk assessments with explanation and questions. Refreshments, lunch and training materials provided.


As the session is being subsidised by Came and Company, the cost per delegate is £50 for the full day.


	The Holiday Inn, High Road, WARMSWORTH, Doncaster.

DN4 9UX  

(A1, junction 36)
	Councillors and Clerks
	Came and Company
	£50.00 per delegate

(max 30 delegates)

	Thursday, 

12 October
	9.45am to 4.30pm
	VAT, Contracts & Procurement

Reclamation of VAT is common to all councils and registration to charge VAT is also relevant to some.  Any council that is thinking of entering into a contract should be interested in this day-long session to ensure that the Contract Regulations 2015 are adhered to.

Refreshments, lunch and training materials provided.

	Tankersley Manor Hotel, Church Lane, Tankersley, BARNSLEY.

S75 3DQ
	Councillors and Clerks
	Steve Parkinson
	£115 per delegate

(max 25 delegates)

	Thursday, 

26 October
	10.00am to 4.00pm
	Village Greens & Common Land

The event on ‘Village Greens and Common Land’ delivered, on behalf of YLCA,  by Roger Taylor, senior partner at Weller Hedleys solicitors (a firm based in Surrey which has an extensive practice dealing with Parish and Town Councils in England). This is a course specifically designed to help clerks and councillors of rural parish and town councils to ensure they are better placed to deal effectively with the management of the Village Green or Common land.
Refreshments, lunch and training materials provided.
THIS EVENT IS NOW FULL


	The Bridge Hotel and Spa, Walshford, Near Wetherby.

LS22 5HS
	Councillors and Clerks
	Roger Taylor
	£115 per delegate

(max 30 delegates)

	NOVEMBER 2017

	Day two

Friday, 3 November
	9.30am to 4.30pm
	Introduction to Employment Law 

(one/two day course)

This is a comprehensive employment law/human resources course.  It is being delivered via two separate days of training (although delegates can come to just one of the sessions if they wish).  The external provider is Lupton Fawcett Law which is an integrated commercial law firm with offices in Leeds, Sheffield and York which has established a reputation for providing quality training for anyone with staff responsibilities.  Both days are inclusive of comprehensive course notes, slide handouts, refreshments and lunch.

Day 2 – To include: Getting recruitment right, probationary periods, understanding the contract of employment, dealing with bullying and harassment at work, grievances, protected/without prejudice conversations, whistleblowing, settlement agreements and mediation.

Please see day one Friday, 29 September

	York Offices of Lupton Fawcett, Stamford House, Piccadilly, York, YO1 9PP
	Councillors and Clerks
	Lupton Fawcett Law
	The cost for a single day is £125.00 per delegate but if both days are booked by a member council, the cost will be £235 a saving of £15.

(Max 20 delegates on each seminar)



	Monday, 

6 November
	10.00am to 4.30pm
	Accounts and Local Council Finance
presented by Derek Kemp, the Audit and Accounts Advisor to the National Association of Local Councils

Derek has presented sessions for YLCA on a number of occasions and his courses have always been very well received.  He and his team have a comprehensive knowledge of local council finance, its administration and management.

Course content: Budget preparation, good accounting practice including record keeping and account reconciliation, internal controls, proper authorisation of expenditure, budget monitoring, year-end audit (and new regime for smaller councils with turnover below £25,000), creditors/debtors, the need for a quality internal audit and audit report, Annual Return and its authorisation, future role of the external auditor, public rights during audit, Transparency Codes, VAT reclaiming, and registering.

Refreshments, lunch and training materials provided.

	Cedar Court Hotel, Denby Dale Road, Calder Grove, Wakefield, 

WF4 3QZ

(next to junction39 of the M1) very easy to access
	Councillors and Clerks
	Derek Kemp
	£115.00

(Max 60 delegates)



	Wednesday, 15 November
	9.30am to 4.30pm 
	Successful Event Management for Local Councils and Community Groups
Refreshments, lunch and training materials provided.

	The Mercure Fairfield Manor Hotel, Shipton Road, York. YO30 1XW
	Councillors and Clerks
	Chris Powell
	£115 per delegate
(Max 24 delegates)


All bookings must be accompanied with a booking form; confirmation will then be sent along with an invoice.
