YORKSHIRE LOCAL COUNCILS ASSOCIATIONS
BRANCH MEETINGS, AUTUMN 2017
Report title:

The adoption of Standing Orders for Branches
Background

As part of the governance review of YLCA, the Strategic Working Group is recommending that all Branches adopt Standing Orders (SOs) for the management of their meetings but it must be stressed that this is not mandatory.  Two Branches (Scarborough and South Yorkshire) have had SOs in place for several years and they have helped to provide structure to the meetings.
Branch meetings are being asked to consider the adoption of SOs and a template is provided below for consideration at the next round of Branch meetings.  It is sensible that there is uniformity in the majority of the provisions of these policies; although you will see that there are already some differences in processes; particularly around the election of chairman and the period of office of this officer.  It is felt that the SOs should be kept as simple as possible but without compromising effectiveness.

The Branches of YLCA are committees of the Joint Executive Board and it will be this body that will formally approve the SOs that are proposed by a Branch. 
STANDING ORDERS FOR THE xxxxxxxxx BRANCH OF THE YORKSHIRE LOCAL COUNCILS ASSOCIATIONS

1.
VOTING
1.1
Members shall vote by show of hands, or if at least two members so request, by signed ballot.
1.2
The person presiding at a meeting may give an original vote on any matter put to the vote, and in the case of an equality of votes may give a casting vote even though he/she gave no original vote.

1.3
The person presiding must give a casting vote whenever there is an equality of votes in an election for Chairman.

2.
OFFICERS AND REPRESENTATIVES
2.1
At each Annual Meeting the first business shall be:

i.
To elect a Chairman


ii.
To elect a Vice-Chairman


iii.
To elect representatives to the Joint Executive Board


iv.
To elect any other officers or representatives appointed for a term of office expiring at the Annual Meeting.

2.2
At all other meetings the first business will be to appoint a person to preside at that meeting if the Chairman and Vice-Chairman are both absent.
2.3
Representatives to the Joint Executive Board may only be councillors, clerks or chairmen of parish meetings that have been formally appointed by their council or parish meeting to represent the council/meeting at the Branch.
3.
RULES OF DEBATE
3.1
No discussion shall take place upon the Minutes except upon their accuracy.  Corrections to the Minutes shall be made by resolution and must be initialled by the Chairman.

3.2
A motion or amendment shall not be discussed unless it has been proposed and seconded.

3.3
A member when seconding a motion or amendment may, if he then declares his intention to do so, reserve his speech until a later period of the debate.

3.4
A member shall direct his speech to the question under discussion or to a personal explanation or to a question of order.

3.5
A meeting may by resolution, limit the time allowed to each speaker.

3.6
An amendment shall be either:

i.
To leave out words.


ii.
To leave out words and insert or add others.


iii.
To insert or add words.

3.7
An amendment shall not have the effect of negating the motion before the meeting.

3.8
If an amendment be carried, the motion, as amended, shall take the place of the original motion and shall become the motion upon which any further amendment may be moved.

3.9
A further amendment shall not be moved until the meeting has disposed of every amendment previously moved.

3.10
The mover of a motion shall have a right of reply. 

3.11
A member may rise to make a point of order or a personal explanation.  A personal explanation shall be confined to some material part of a former speech by him which may have been misunderstood.  A member rising for these purposes shall be heard forthwith.

3.12
A motion or amendment may be withdrawn by the proposer with the unanimous consent of the meeting, which shall be signified without discussion, and no member may speak upon it after permission has been asked for its withdrawal unless such permission has been refused.

3.13
When a motion is under debate no other motion shall be moved except the following:

i.
To amend the resolution.


 ii
To proceed to the next business.


iii.
To adjourn the debate.


iv.
That the question be now put.


v.
That a member named be not further heard.


vi.
That a member named do leave the meeting.


vii.
That the resolution be referred to a committee.


viii.
To adjourn the meeting.

3.14
The Chairman's ruling on the procedure at meetings shall be final.

3.15
Members shall address the Chairman.

4.
PROCEDURE FOR DEALING WITH THE ELECTION OF A BRANCH CHAIRMAN, PERIOD OF OFFICE OF CHAIRMAN AND APPOINTMENT OF JOINT EXECUTIVE BOARD REPRESENTATIVES (IF WISHED)

Note: Some Branches have established protocols for these processes and in the case of the Branch chairman, for the term of office to be held.  Branches can decide how they wish to manage these matters (subject to the approval of the Joint Executive Board).

Some examples are:
Scarborough Branch – the Chairman holds office for the period of two years and similarly the Vice-Chairman.  It is expected that the Vice-Chairman will take the office of Chairman at the end of the two-year period but only if he/she consents.


South Pennine Branch – As this Branch comprises three principal areas; Bradford, Calderdale and Kirklees, the Chairmanship is held by representatives of these areas on a rotational basis.


South Yorkshire Branch – Appoints a chairman on an annual basis but uses a formal nomination paper where member councils in the South Yorkshire area make nominations for the positions of Chairman, Vice-Chairmen and the YLCA Joint Executive Board a few weeks prior to the Branch papers being circulated.

4.1
A properly nominated member may stand for election in their absence.

5.
DISORDERLY CONDUCT AT MEETINGS

5.1
No person shall obstruct the transaction of business at a meeting or behave offensively or improperly, if this standing order is ignored, the chairman of the meeting shall request such person(s) to moderate or improve their conduct.

5.2
If person(s) disregard the request of the chairman, any representative of a member council/parish meeting present may move that the person be no longer heard or excluded from the meeting.  The motion, if seconded, shall be put to the vote without discussion.

5.3
If a resolution made at standing order 5.2 is ignored, the chairman may take reasonable steps to restore order and this may include temporarily suspending or closing the meeting.

6.
VARIATION OF STANDING ORDERS
6.1
A motion permanently to vary or revoke a Standing Order shall when proposed and seconded, stand adjourned without discussion to the next ordinary meeting of the …………………………. Branch.

6.2
Notwithstanding the above, these Standing Orders can be suspended on a motion carried by the majority of those present and voting.
Adopted by the Joint Executive Board on: ……………………………….
.
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